3/6/18 CRC Meeting start 6:38PM

Attendance: Randy Stafford, Brandi Legge, Bill Kreig, Roger Cagwin, Ashley Harrison, Josh Knight, Christina Newell,
Alejandro Contreras, Jeff Karr, 2 additional members

Officer Elections: Bill brought up Rick Booth’s name as a possible Vice President. Josh is going to contact him about it.
Officers

President: Randy Stafford

Vice President: Open

Treasurer: Dan Slattery

Secretary: Brandi Legge

Roger motioned, Christina 2". Everyone in agreement
Board positions

Youth Programs: Christina Newell

Communications: Bill Kreig

Elementary Fitness Run: Jeff Karr

Firecracker 5K: Ashley Harrison & Jeff Niewedde2

Mill Race Marathon: Randy Stafford

Finances — Randy went over club financials that were provided by Dan. -

CRC Scholarships — Due 3/15 Dan Slattery, Brandi Legge, Ashley Harrison, & Cheryl Klepser are on the committee for this
year. Two $1000 scholarships will be given to two Bartholomew County seniors

Run Sign Up — Roger motioned to have members pay the processing fee or they can use the paper option to avoid the
fee. Jeff 2", Everyone agreed.

We discussed adding all programs to Run Sign Up.
12 month membership — Josh motion, Roger 2", everyone agreed.
Add an auto re-newal option if available
Members receive a free t-shirt — Brandi motioned, Josh 2", everyone agreed

Youth track coaches will get $3500 divided. Approved job descriptions by board at a later date. Josh motioned, Roger
2", Everyone agreed

Elementary School Run — Jeff Karr said everything is going well and on track.

Mill Race marathon will have a new major sponsor this year. All race courses will change this year due to increased train
traffic.

Agreed to keep the Mill race training program free (check to see if RunSignUp has this option available)

Meeting adjourned 8:15PM.



